
Ealing & Hanwell



All Leaders’ Meeting

9th September 2020

#SkillsForLife
scouts.org.uk/join



Agenda

• Introduction
• Restarting Face to Face Scouting
• Risk Assessments and Activity Notifications
• Other News
• Questions



Introduction



Restarting Face to Face Scouting



Restarting Face to Face Scouting – Where Are We – Part 1

• We are at readiness level Amber.

• As of 3rd September, Amber includes Indoor but encourages and prefers 

Outdoor.

• Scouting is already separate from general Government covid rules so 

today’s changes do not currently impact on us.

• Groups/Sections are permitted to resume face to face Scouting.



Restarting Face to Face Scouting – Where Are We – Part 2

• A covid RA must be submitted and approved first.

• 4 groups have submitted and had approved covid risk assessments.

• Each section and leader must only resume when ready to do so….but it’s 

important we try and resume.



Getting Started



Key Lessons

• You don’t have to meet F2F every week

• Plan blended Scouting

• Keep Covid RA and normal RA Separate

• Review the relevant guidance

• Use the HQ Template

• Watch the video

• Most RAs we’ve received have been 2-3 sides

• Keep It Simple



Safety and Risk Assessments



What’s Changed – Pt 1

• Documented Risk Assessments are now needed for everything we do.

• Yes, even flag break….to a certain extent.

• No, Scouting hasn’t gone mad.

• Yes, we can still have campfires, climb mountains, use scissors, etc.

• Risk Assessments were always needed....we are not always great at 

writing them down, including us.



What’s Changed – Pt 2

• Work through it and discover the reality rather than Facebook’s echo 

chamber.

• It’s much simpler than it sounds.

• Scouting is doing this because young people have died and too many 

adults don’t do it properly….and it’s costing Scouts a huge amount of 

money.



Where To Start



How To Do It? – Part 1

• Get a clipboard, the templates and your section leader team.

• Visit your HQ….if you can.

• Walk through and talk through what you/the YP do?  From arrival to 

departure.

• What are the risks?  Think about the regular activities/games.

• How do you mitigate them?



How To Do It? – Part 2

• Type it up.

• Share with your Group Scout Leader to approve.

• Share with your leaders, young leaders and parent helpers.

• FOLLOW IT…The most important bit.

• Review It and update where necessary for new/one off activities.

• The District/County/HQ/Bear do not need to see your standard meeting 

RAs.

• You have until January 2021 for this.



Activity Notifications

• All activities away from your normal meeting place or that require a 
permit must be notified to the DC Team for approval.

• Upload to District website at least 7 days before activity.
• The new online system will make it easier for us to receive and record.

• A few tweaks are going through but visit 
https://www.ealingandhanwellscouts.org.uk/members/activity-
notification

https://www.ealingandhanwellscouts.org.uk/members/activity-notification


Other News

Other News



• Safety and Safety Training now removed from Module 1

• Safety and Safeguarding Training changing to 3 years

• Walter Davies has been approved for F2F.  We are working out how we will 

run activity sessions…..we have limited permitted instructors.  You can use it 

for your section meetings.

• Team News



Questions



Thank you 
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