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Agenda for 109th Annual General Meeting
of Ealing & Hanwell District Scout Council
held via Zoom (video conference call) on 23th September 2020

Welcome

Apologies for absence

Presentation and adoption of Annual Report AGM Minutes 2018- 2019
Trustees Annual Report for the period 01/04/2019 to 31/03/2020
District Commissioner’s Nomination of Chairman

Election of Secretary

Election of District Treasurer

Election of Members of Committee

District Commissioner’s Nominations

10. Election of Representatives to County Scout Council

11. Appointment of Independent Examiner

12. District Commissioner Team Presentation

13. Country Commissioner — Richard Williams

14. President — Anthony Phillips

15. Any Other Business

16. Close

CoNOOrWNE

Welcome everyone to our first AGM via Zoo being the 109™ . | hope you all doing
well tonight. Sorry no drinks or snacks tonight unless it is self-service. Let's geton
with our AGM and hope we have no major IT service issues as we do it. We will
follow the agenda and can | ask you to keep any other AOB to the end.

Apologies

Minutes to AGM in Sept 25" 2019

1. Welcome

Minutes of the 108th Annual General Meeting of Ealing & Hanwell District Scout
Council held at Leighton Hall on 25th September 2019



Jonathan Bartlett welcomed all to the 108™ Ealing & Hanwell District AGM at
Leighton Hall. He gave a special welcome to the County Chairman Chad Lake,
President Anthony Phillips and Vice Presidents John Matthews and Roy Gosling.

2. Apologies for absence

Apologises received from the County Commissioner Richard Williams,
Rosanna Elliott, Rupa Hug MP, Steve Pound MP, Sarah Mercan, Martin Elliott,
Ailsa Ford, Rich Baker, Howard Branley, Genevieve Elliott, Dave Folkerd,
Malcolm Turner, John Sear, Ben Farmer, David Cleverly, Patrick Cheung,
Richard Williams, Patrick Lee, David Reay, Esther Newall, David Thurston,
Caroline Lumb, David Hurley, Mark Power, Claudia Amicucci, Richard
Thompson, Rachel Turner, Gillian Lesh, Aoife Nguyen, Hilary Nicholl and Philip
Bartle.

3. Jamboree Presentation

Seven Scouts and Explorers from Ealing & Hanwell attended the 24™ world
Scout Jamboree held in West Virginia. Two Explorers, Emily Harpley Gebbels
and Andrew Woodward gave a presentation sharing their wonderful
experiences of the Jamboree. They described it as life changing and thanked
the District for all their help and support to get them there.

4. Presentation and adoption of Annual Report Minutes 2018- 2019

The Minutes were agreed as a true record. Proposed: Anthony Phillips.
Seconded: Mary Power.

5. Trustees Annual Report for the period 01/04/2018 to 31/03/2019

Jonathan Bartlett Chairman had signed the Trustees’ Report Declaration on
behalf of the Trustee’s on 12/09/2019.

Treasurer’'s Report and Adoption of Accounts for the period 01/04/2018 to
31/03/2019

The bank balance at 31/3/2019 was £178,140.59 and this is £15,170.44 higher
than the previous year. The bank balance included restricted funds totalling
£13,032.90 which are to be used for specific purposes and designated funds
totalling £97,897.59. Details of individual funds can be found in the Statement
of Assets and Liabilities. It was noted that the large amount of money being
held was due to the District’s fundraising to build up funds for new campsite
projects at the Walter Davies Campsite.

Total receipts for the year £112,445.56, were higher than last year by
£11,744.25. Total expenditure at £97,275.12 was higher than last year by
£17,287.32.

The Accounts were adopted. They have been reviewed by David Neil, the Independent
Examiner. Proposed: Ben Pearson. Seconded: John Matthews. The accounts were
adopted.

It was agreed the District is still in a very healthy position. The Chair passes on his special
thanks to Sheila Burt for doing such a fantastic job as Treasurer and for her contribution over
the years.



6. District Commissioner’'s Nomination of Chairman

Ben Pearson recognised Jonathan Bartlett's 1st year of service as Chairman
and was delighted he would stand again. He thanked him for all his hard work
and for doing a fantastic job.

Proposed: Ben Pearson. Seconded: Members’ Applause. Approved by the
Council.

7. Election of Secretary

Jacqueline McKenna was introduced as the interim secretary, a parent from
16™ Ealing, and welcomed to the Group. She is standing for the first time as
can only be formally appointed at the AGM.

Proposed: Mary Powell. Seconded: Holly Smallman. Approved by the Council.

8. Election of District Treasurer

Sheila Burt is standing down as Treasurer. Sheila received a round of applause
from all members. The Chair expressed his sincere thanks for the wonderful
job Sheila has done for the past 10 years as Treasurer. He personally thanked
her for allowing him to get to know the accounts. Sheila has kindly agreed to
help support the new Treasurer for an interim basis.

Ben Pearson introduced Louise Woodward as the new Treasurer. Louise is a

parent from 16" Ealing and the E&H Explorers and is welcomed to the Group.
Louise was thanked for taking on the role.

Proposed: Ben Pearson. Seconded: Jacqueline McKenna. Approved by the
Council.

9. Election of Members of Committee
Richard Thompson is standing down.
Alice Hall, a leader from 25" Ealing, is introduced as an elected member and
welcomed to the group.
Proposed: Anthony Phillips. Seconded: Holly Smallman. Approved by the
Council.
Rosanna Elliott, although not present at the AGM, has agreed to stand again.
Proposed: Ben Douglas. Seconded: Mark Yates. Approved by the Council.
10. District Commissioner’s Nominations

Holly Smallman is standing down. Ben Pearson nominated David Folkerd.
Nominated: Ben Pearson. Approved by the Council.

11. Election of Representatives to County Scout Council

Mary Power and Diana Ljubisic were thanked for agreeing to stand for another year.
Proposed: Ben Douglas. Seconded: Alan Jefferies. Approved by the Council.

12. Appointment of Independent Examiner
David Neil has agreed to continue for one more year.

Proposed: John Matthews. Seconded: Antony Phillips. Approved by the Council.



Our thanks, once again go to David for his continued support, which is greatly
appreciated.

13. District Commissioner Team Presentation

On behalf of the DC Team Ben Pearson thanked the Committee for having them for
another year and also thanked Richard Williams for allowing them to do the job. We
are honoured to be your District Commissioners. The DC Team faced some
challenges this year with the sad loss of Simon Ketteringham due to his work
circumstances. Ben thanked Simon for his ten years as an integral part of the
Explorer Team and for all his hard work for Ealing and Hanwell. The DC Team are
down 33% and would like to find a third person. If you would like to join the team
please get in touch.

The District Campsite is growing from strength to strength with the provision of new
activities for all — the caving complex currently under construction will be a fantastic
addition. A massive thank you to Dave Folkerd and Pete Balls for doing an amazing

job and for committing so much time to the site. We also thank 25" Ealing for their
continuing generosity, for all the funds they have given to the campsite and for the
District Trailer.

We congratulate Ben Farmer and Robert Bedborough for being awarded their Duke
of Edinburgh’s Gold Award, an amazing achievement and a visit to the Palace. We
hope many more of our Explorers will be joining them.

We also thank all those not in uniform, the group administrators, the Adult Advisory
Committee and Executive Committee for all their support. Scouting would not be here
without them.

Sadly, we lost Clare Dwyer in July. She did a lot for the scouting organisation and will
be sadly missed. Our thoughts are with her husband Paul and their children Ben and
Thomas.

Finally, our future objectives: Find a third person for the DC Team; complete the
implementation of the skills for life strategy - we are doing an amazing job for our
young people, but can do better; work with Jonathan, our District Chair to improve
the District Executive; improve our compliance with regard to training (eg wood
badges) and appointment processes; continue to fill core team vacancies (Nisha
Patel — NSL Cubs has agreement to build a District Team) and recruit more adults to
scouting (Job Share ADC Beavers — Laura and Mandy).

Recruiting More Volunteers

Heather Jones talked about District vacancies and using local hubs and new sources
to recruit volunteers and also to reach out to local businesses who are supportive of
their employees who volunteer. A stall was manned at the University of West London
to encourage more people to volunteer, with the aim of filling some of the District's
vacancies. Twenty-three young adults (student) showed interest, some with scouting
backgrounds. Heather stressed how important it is that the groups embrace the
volunteers and that all are placed in a group as soon as possible.

Presentation

Ist Wood Badge was presented to Martin Truss



2" Wood Badge was presented to Sergio Garrido-Lestache, Laura Belmostefaoul,
John Foxwell and Ben Pearson.

10 Years’ Service Certificate was presented to Mark Yates.

50 Years’ Service Certificate was presented to John Matthews.

The more mature members of the District were thanked for all their hard work over
the years. It was acknowledged that without them, scouting would not have
happened in the District.

14. County Chairman — Chad Lake

(Representing County Commissioner — Richard Williams)

Chad gave thanks for his invitation to attend the Ealing and Hanwell AGM and that it
was a pleasure to be here. He passed on the County Commissioner’s apologies for
not attending as he was at the Stanwell District AGM this evening. He acknowledged
the awards presented tonight and the young whipper snappers for their contribution
to scouting. Strong Leadership is what makes scouting work. A successful team
needs youthfulness, maturity and experience, so we can all help scouting.

He reported that the District is strong and in a good place with nearly all the groups
being full, which is a great success. Our challenge is to support young people and to
encourage more parents to get involved. University Fresher Fairs have been used in
the past to recruit volunteers without much luck, until three years ago when we
recruited our new County Secretary, a 20 year old from Imperial College. He stressed
the importance of quickly involving the interested students from the West London Fair
or they will find something else if we don’t.

Chad spoke of his involvement in two past Jamborees and echoed the Explorer’'s
experiences that Jamborees are life changing. “Scouting changes lives”. Scouting
teaches new skills, gives young people the confidence to take them forward. He
applauded Leaders telling them that they teach skills for life and make a huge
difference.

He reported that Richard has asked him to say a few things. Richard has rebuilt the
County Team and Executive with lots of new people in new jobs. There have been
huge changes made to the County. 240 Wood Badges have been awarded so far this
year. Richard has rejuvenated the team and added new initiatives — ‘Postcards to
Bear’, from Beavers and Cubs. 3,500 postcards received which were ceremoniously
tipped onto Bear’s Desk at Gilwell. To kick start 2020, 25 Challenges have been
selected, if you complete 20 over the year you are awarded a 2020 Badge.
Upcoming Events — 2020 Eurojam in Poland and work has started on the 2021
Kandersteg Expedition — budget increased by £40,000 so even better than last time.
Chad advised that Parliament now have a Scout and Guide Lobby to see how they
can help the organisations.

Chad spoke about the DC Meetings and the initiative to finance part-time people to
help with certain projects. If the group has any projects that would benefit from part-
time developers, to get in contact with Karen Tempest.

He reported that PACCAR was doing very well and is rated as one of the five best
activity centres in the UK, which they are very proud of. It has grown its revenue from
£180,000 to £500,000. He spoke about the lose of scouting sites due to the HS2 Rail
Development and

advised if the District is affected (HOAC) that we can apply for funding from the
County. He stressed that there is a lot going on in the County and to find out more,



come to the County Conference at the Willow Tree Guide Centre on 19 October
20109.

Chad acknowledged that we are a successful District, and to keep this success
going. Everyone here makes this happen. If we all continue to work together, we will
shift mountains.

15. President — Anthony Phillips

Anthony gave his thanks for being invited. He is immensely proud of what Scouting
does for the community. He meets so many people who wished they had joined or
got involved with scouting. Scouting is important for young people, it teaches respect
and provides Skills for Life. It gives him immense pride of what we as a group provide
to the youth of today. With Youth Clubs gone, Scouting is even more vital to the
youth and local communities. He thanked everyone from the bottom of his heart, the
new and the old ones still plodding along.

16. Any Other Business

Walter Davies Campsite Survey

David Folkerd has produced a survey on the District Camp Site and has asked for
everyone to please complete it before they leave tonight. Everyone’s feedback will be
used to help develop the site.

Updating Charity Commission Web site charitable object of Ealing and Hanwell
District Scout Council - Purpose update per County recommendations.

Today Charitable Objects - 'Ealing and Hanwell Boy Scouts Local Association' [ yes it
is called Charitable Objects]

Proposed change to for new Charitable Objects :

'To promote the development of young people in achieving their full physical,
intellectual, social and spiritual potentials as individuals, as responsible citizens and
as members of their local community [Ealing and Hanwell] , national and international
communities.

Note the change to is the same The Scout Association Charitable Objects
https://beta.charitycommission.gov.uk/charity-details/?regid=306101&subid=0
Proposed: Mark Yates. Seconded: Heather Jones.

17. Close

The Chair thanked everyone for attending the 2019 AGM. He called the meeting
closed at 8.56 pm - inviting everyone to stay for refreshments and sandwiches.

Attendees: 35.

Jonathan Bartlett, Chad Lake, Anthony Phillips, John Matthews, Roy Gosling, Ben
Pearson, Heather Jones, Steve Douglas, Louise Woodward, Jacqueline McKenna,
Mary Power, John Foxwell, Jennifer Foxwell, Pip Egan, Mark Yates, Ben Douglas,
Alan Jeffries, Rob Scoynes, Stuart Flaye, Mike Harris, Holly Smallman, Martin Truss,
Mandy Combes, Di Ljubisic, Laura Belmostefaoui, Nisha Patel, Nuria Belinchon,
Sergio Garrido--Lestache, Nigel Woodward, Andrew Woodward, Emily Harpley
Gebbels, Terry Jages, D Young, Mary Harpley, Geoff Baldwin.



District Commissioner Team’s Report 2019-2020

This third Annual General Meeting for the current team is one where we are looking
back on a year of two very different parts. Regardless of the many unexpected
challenges, it has again been a great privilege to be your District Commissioners.
We take our hats off to all the dedicated volunteers who have provided so many
wonderful scouting opportunities to the young people in our District over the last
year, both in the months before the lockdown in March, and during the months since
then. Thank you everyone.

Looking back

Looking at the Census return in January 2020, it's worth highlighting the following
points

e \We passed 1000 in total membership for the first time (or since 2000*). 1014
total membership

e The District grew by 4.2%

e Young People grew by 6.3%

e Adults dropped very slightly.(a disappointing finding after considerable efforts
focussing on retention and recruitment over the previous months)

e The District has doubled in size compared to its low point in 2004 - when we
had 538 total membership

* online Census figures only go back to 2000

During the Spring and Autumn of 2019, we tried three new profile-raising and adult
recruitment focussed events: a large stall at the Hanwell Carnival in May 2019 with
a big team, followed in September 2019 by two much smaller stalls at University of
West London events - the UWL Freshers Fair and the UWL Volunteering Fair. Each
of these UWL ones only needed a very small team. All three events were great fun to
do, and there were lots of positives on the day. The harder work was afterwards -
with many expressions of interest forms needing to be followed up (a particular
thanks to John Foxwell, who did sterling work with Heather on the UWL ones)
Inevitably the ‘conversion rate’ - interest to actual new volunteer in post - was quite
small. But it was a promising experiment. As and when restrictions are lifted, we may
want to try similar initiatives in future - with modifications, having learnt from these
first attempts.



Over the period from April 2019 until the beginning of lockdown in March 2020, we
recorded 50 Nights Away experiences through the NAN submissions - in addition to
Group’s own camps, these included Totem and Camporee 2019, the All American
Camp at PACCAR and Freezer Camp in Feb 2020. A further 12 NAN forms had
already been submitted for Nights Away experiences planned during March 2020
which (like the rest of the camping season to date) had to be cancelled. In the
months following lock-down, we know that Leaders in many of our Groups
encouraged their members to participate in ‘Virtual’ camps (as part of Scouting at
Home) - with Beavers, Cubs and Scouts enjoying nights under canvas in their
garden, or in dens indoors. So although next year’s figures for Nights Away (via NAN
forms) will be pretty much wiped out, and we know it's ‘not the same’, let’s at least
celebrate that many young people in our District nonetheless got the opportunity to
earn a number of additional Nights Away badges while having fun and learning some
scouting skills.

Our normal programme of District events took place up until March 2020 - more on
these in the section reports, but here’s a quick summary. As usual, in November the
District took part in the main Ealing Remembrance Day Parade (as well Group-level
involvement in the Hanwell Remembrance day event) . We also held a District
Swimming Gala, Beaver Hike, Beaver Circus Skills Party, Cross-country race and
Cub Monopoly Run. Many thanks to our Core Team of ADCs (and many others)
who made these possible. Sadly, the rest of the planned programme for the Spring
and Summer 2020 had to be cancelled - but a further thanks to everyone who had
already worked so hard on the preparation phase for events such as the Beaver
Sleepover in March 2020, St George’s Day, Beaver outing to Woburn Safari Park,
Cub Sleepover at Chessington, plus Totem and Camporee 2020.

From March 2020 onwards, everyone had to cope with the effects of the pandemic.
Due to the lockdown, we had to switch to a virtual version of scouting - including
Zoom, Badges at Home and the like. While take-up varied, many young people
enjoyed their ‘Scouting at Home’ We know that not all Leaders were in a position to
offer Zooms, or engage via email, OSM etc - but we do sincerely thank those who
were able to provide such virtual scouting opportunities over these last months.

As a District, we held a virtual Awards presentation evening in June which was a
great chance to say thank you and to honour various people. The full list of names
can still be viewed on the District Website (The furlough of Awards staff at HQ -
which only finished very recently - means there will be some delay before any further
Award certificates reach us)

In last year’s report, we identified some key priorities. Looking at the 12 months
since September 2019, inevitably momentum on some aspects was lost for a few
months after March. In many cases, the same priorities will be carried forward for
the coming year, but there will also be fresh priorities to consider.

e Build the DC team - less progress than we’d hoped. A key challenge looking
ahead
Implementation of Skills for Life Strategy - good progress made so far
District Executive committee development (Chair & DC Team together) - yes,
positive advancement has certainly been made this year



e Improvement in Training and Appointment compliance processes - a lot of
good progress has been made, but there’s still more to be done

e Filling Core Team vacancies - one step forward two steps back on this.

We were delighted to welcome Rob Scoynes as our new District Youth
Commissioner. The year also featured the hand-over from Steve Douglas to
Kathy Paddison as District Appointments Secretary. Also the establishment
(in spring 2020) of a new local Awards Advisory Group. A District
Administrator for a new centralised District Waiting List was also appointed.
We also set up a Covid Risk Assessment Panel of Approvers in July. But we
currently have no District Campsite Manager, and recently lost our Young
Leader Trainers with the Lunneys moving away.

e Work with our Groups, so they can provide quality scouting with the right
adults in place - always a priority for the DC team, whatever the
circumstances. We commend our Groups for what they’ve achieved over the
last year, both before and during the lockdown. The central Application List,
managed by a parent volunteer, Mags Murray, is a significant pillar in
reducing the group level admin whilst giving the District a better picture of
demand.

e Work with GLMW to investigate growth opportunities - we made a significant
start on this, with 1 project started (albeit only tentatively) and 2 more
planned. But everything stopped in March. Growth will be something we must
look at again - perhaps in different ways - as we move forward with blended
scouting.

Gone Home

Dave Folkerd passed away in November 2019 - a huge loss to scouting in our
District, and we all still feel his absence very keenly. His dedication to both the
District Campsite and to 25th Ealing Scout Group were extraordinary - and he had
clearly been determined to achieve as much as he possibly could before leaving us.
Dave’s funeral was a fitting tribute to a man who was loved, respected and
appreciated in so many arenas. The tributes from his work colleagues and family
during the funeral highlighted how dynamic and multi-talented Dave was, and how
he wove together his scouting with pretty much every other aspect of his life. Our
thoughts now, as back in November, remain with his family. We are still working on
a permanent tribute to Dave in the District.

Looking ahead

The 2020 AGM will be Ben’s last as a Scouter in Ealing & Hanwell. Ben writes: “As
many of you know, | moved out of Ealing to North Hertfordshire back in 2013, and
never expected or intended to still be doing my Scouting in E&H all these years later.
| agreed with Gemma, my wife, earlier this year that my time in E&H would not be
open ended and April 2021 was the agreed end date. | will be stepping down from
my DC and Explorer section roles.”

As mentioned above, some of the same priorities remain carried over from last year -
but within that framework, there are key new challenges to focus on as we forge a
‘new normal’ for scouting, and carefully give approval for the restart of more and



more face to face sessions across the District, as and when individual groups and
sections feel ready to take that step.

e Form a new DC team/DC & DDC team. (Heather adds - “I have hugely
enjoyed my time as DC and wish to continue, but my family commitments and
desire to continue as a beaver leader mean that | cannot continue in a solo
capacity.”)

e Continue to fill our Core Team vacancies - to support, develop and grow
Scouting in the District as a whole, and within each Group

e Meeting demand for Scouting - there is an expectation that we will lose young
people and adults due to the experience offered by lockdown but we have
over 230 people on the waiting list so need to build new groups and sections
to fulfill that demand.

e Work with all 10 existing Groups, focussing on good quality blended scouting,
retention of current members (youth and adult), plus recruitment and
expansion where possible.

e Looking ahead, when the state of readiness permits, to restarting the work
with GLMW on development projects for the District.

Ben and Heather

Ealing and Hanwell District Beaver Scout Report 2019/2020

Beavers within Ealing and Hanwell had a great 2019/2020. We have had all 10
colonies across the district partaking in fun and exciting activities and everyone
earning lots of badges. We have had brilliant turn out to all our District Beaver
Leader meetings over the year and we’ve supported each other by swapped lots of
great ideas and activities.

On the 28" April 2019, we had a good turnout for Beavers to the St Georges Day
Parade. Beavers marching at the front of their groups around Montpellier Park and
getting to watch a brilliant play from the Cubs. | got to read to read out a huge list of
names of Beavers who had completed their Bronze Award, so much badge work has
been done in the past year.

April also saw Ealing and Hanwell Beavers sending postcards to Bear Grylls, giving
everyone an opportunity to explain how special scouting is to them. The cards were
well received, and Bear responded with a video to say thank you.



A few groups across the district attended Gillwell Funday in June, and had a great
time completing all the activities on offer and getting in some badge work
requirements.

On the 15" June we had Hanwell Carnival, and although we were on a recruitment
drive for adult leaders, we did have a few new beavers sign up.

The Beavers hike was held on 12" October 2019 and it was purposely booked on
the same day as the districts swimming gala. Numbers for the gala have been
dropping off for beavers over the past couple of years, so it was decided that we
would hold our district hike at the same time, allowing parents of siblings to watch
the races indoors whilst the beavers were off exploring. This did reduce the numbers
of leaders being available for both events, but with a contingency of parent helpers
both events went well. The Beavers followed a set trail around Perivale Athletics
tracks and Perivale Park, finding things off their lists, this kept both adults and the 70
plus beavers entertained as it was a new trail.

Remembrance Day Parade saw another great turn out of Beavers. The Beavers had
a much better view of the service this time as there wasn’t lots of adults standing in
front of them.

The start of 2020 saw the GLMW 20in20 challenge badge released, encouraging
Beavers to complete 20 special challenges that run alongside their current badge
work. This is a great way to encourage beavers to do that little bit extra for their
badge work and to keep us leaders on our toes.

On the 25" January 2020 we had our district party held at 5" Hanwell. We had Ring
Master Doddy visit us and he taught the 110 Beavers circus skills, letting everyone
have a go, there was plate-spinning, stilt-walking, and loads of other fun activities.
Some of our leaders even showed off their juggling skills! We do not charge for this
event; it is paid for out of the beaver district funds.

The Beavers joined in the cross country run at Church Fields on 1% March along with
the Cubs and Scouts. There was great feedback to the event.

We also purchased a special district Beaver outdoor banner, to be displayed at
district events. This is available for any Ealing and Hanwell Colony to use as well.
Sadly, we had to cancel our district Beaver sleepover on the 13", 14" and 15"
March due to the worsening situation of Covid-19. We couldn’t safely have beavers
sleeping in close proximity to each other. Although we had a lot of disappointed
Beavers and Leaders is was the right decision to make. We will be rescheduling
another sleepover when it is safe to do so.

We also had planned a District Summer outing to Woburn Safari Park, this was
unfortunately cancelled as well.

| wish to thank all the Beaver Leaders, Assistant Beaver Leaders, Sectional
Assistants, Parent helpers, Young Leaders and anyone else for keeping the Beaver
Colonies in Ealing and Hanwell running and offering something to all the beavers
during lockdown — you are all amazing.

Also, a huge thank you to Mandy Combes, who has done an amazing job organising
many of the events and being a great support to me.



Laura Belmostefaoui
Assistant District Commissioner, Beaver Scouts

Cubs Report 2019-20

| looked back at last year’s report for inspiration on what

to write. It is fair to say not nearly as much has happened, but at the same time more
has happened than ever before.We had great plans in September 2019. Cub leaders
managed to

meet up 3 times before lockdown. We had a range of events planned out for the
year and were hugely optimistic of organising the most streamlined Camporee

that we had ever managed. Alas, we only managed to hold one ‘Cubs only’ event
before

lockdown — but took part in the ever-anticipated Swimming Gala, Remembrance Day
parade and finally the District Cross Country.Of course, this was disappointing — but
it does mean that we have great ideas for when we can resume Scouting in large
groups.

Camporee
We managed to make some brilliant headway with Camporee , our biggest annual

week-long

camp just for Cubs. For the first time, we streamlined the process and did everything
via OSM. In addition, as a team we have already come up with a theme, a brilliant
logo, and some fantastic games and activities. If all goes well, this

plan will put us in good stead for 2021.

Ealing Monopoly Run

This was an absolutely fantastic event. It was the idea of Martin Truss of 8" Ealing.
He planned it meticulously and we had 60 cubs turn up to 25" Ealing’s Scout Hut on
a rainy Sunday afternoon

to try and decipher the brilliant clues and enjoy walking and getting to know

Ealing Broadway. Little did we know that just 3 days later we would lockdown.

Visits | made a concerted effort to start visiting groups in the district. | managed to
visit two packs — 1% Ealing North and Ealing. It was a great experience and so good
to see our fantastic leaders in

action. | hope to visit more groups once we settle into our ‘blended scouting’ model.

Lockdown

During lockdown, we did arrange one meeting on Zoom. It was noted that leaders
were by then quite zoom-d out! We talked about holding some district events
virtually. It was also noted that a range of circumstances meant that about half of the



district’'s Cubs were holding sessions. There are ambitions to hold one virtual event
this term.

Nisha Patel

Scout Section Report 2019-20

Scout Section Report
2019-20

With camping equipment gathering dust in stores, |, like many in Scouting, cannot
recall a time of experiencing such a long gap between camps. For many it was
February Freezer camp at Chalfont and the rather inclement weather that greeted
them thanks to Storm ‘Dennis’. Prior to that several Troops attended the county
Elements camp at the end of September. Several Troops were also planning to
attend ‘Wings 2020’ this year, which has, for now, become Wings 2021....

With Zoom having become the de facto platform for delivering virtual Scouting,
Troops have found many inventive ways to run programmes over the summer term.
The virtual environment does, however, have its limitations and a return to face-to-
face Scouting for most Troops will come as a relief, although the restriction on
numbers presents other challenges with being able to provide weekly Scouting for
everyone.

With the hiatus of face-to-face Scouting activities from mid-March, the remaining
District events had to be knocked-on-the-head — this included Totem. While the
intention was to run this later in the year, this have proven unfeasible given the
current guidelines.

The prophecy of 2019 being the last year of swimming gala appears to have come
true. With the C19 situation having provided the Council a convenient excuse to
close Gurnell Leisure Centre, the swimming gala is unlikely to be seen again. In the
Scout events, the aggregate points trophy was shared by 1st Ealing and 25th Ealing
who finished with the same points total. Runners-up were 5th Hanwell, followed by
16th Ealing. The Inter-Troop relay went to 6th Ealing, with 25th Ealing second and
1st Ealing North in third.

Managing to squeeze in before ‘lockdown’ commenced was the cross country, which
took place at the beginning of March with 20 Scouts taking part in the course around
Churchfields. The 16™ Ealing keep their hands on the silverware winning the
aggregate overall points trophy for the second year running.

While progress has been made in developing a refreshed cycle of events throughout
the year, some of this has been put on hold while we assess the adaptations that are
going to be required for the foreseeable future. Nevertheless, a District hike is
planned for Q4, which may become either an annual or biennial event going
forwards.



Stuart Flaye
ADC (Scouts)

Explorer Report 2019-20

Scouting exists to deliver adventure and challenge to young people and Explorer Scouting
delivers that adventure to the 14-18 age group. We have two units in the District; Brigantia
ESU, which meets on Mondays in Hanwell and on Wednesdays in Ealing Broadway; and
Churchill ESU, our young leader unit.
Brigantia delivered its normal programme of everyday adventure with:
e Trips to the Harrowall climbing facility for bouldering and caving
The Scout Association’s own Wintercamp at Gilwell Park
Go-Karting
A Halloween spectacular
Trips to Southall Police Station
Our normal weekly meetings on a Monday and Wednesday.

We took part in our first ever solo international trip and took 25 Explorers to Croatia for our
summer camp. Activities included stand-up paddleboarding, snorkelling, high ropes, and
some cultural visits to local ruins. Thank you to Suzannah Hale who stepped in to help us. It
was a very different summer camp as we stayed in a hostel and were catered so there were no
tents or washing up but the weather was fantastic and everyone had a great time.

Churchill Young Leader Unit

Young Leaders are the unsung heroes of the leadership team in Scouting. Many Beaver, Cub
and Scout sections depend on their young leaders and they all do a fantastic job. Sharon and
Dominic Lunney, our Explorer Scout Leaders (YL) have worked tirelessly during the year to
put in place a programme and run regular sessions. Unfortunately, we are losing Sharon and
Dominic as they are moving away from the District.

Thank You To

Explorer Scouting couldn’t happen without the leaders so we say thank you to all the adults
that supported us during the year in our meetings.

We welcomed Alex Millar during the year who transferred from a ACSL role at 6th Ealing
and also Diogene De Souza who joined us as part of his Gold Duke Of Edinburgh’s award
but will be staying on past his 12 months.

Thank you to the 1% Hanwell and 25" Ealing for continued support and use of halls and
equipment.

Communications

We try to share our adventure on social media and have Twitter and Facebook pages so
please Follow Us at @BrigantiaESU or Like Us at www.Facebook.com/BrigantiaESU if you
would like to keep a closer eye on what is going on.

The Future

I’ve run Explorers in Ealing & Hanwell since its inception in 2002 but this will be my final
DESC report as | am leaving Ealing & Hanwell in April 2021. We have a fantastic group of
leaders in Brigantia but support and new adults will be needed to ensure the section moves
forward and continues to offer great opportunities.




Ben Pearson
District Explorer Scout Commissioner

Walter Davies Scouting Centre Report 2019-20

Walter Davies Activity Centre Report 2019-2020
This year has largely been a transitional year due to the passing of Dave
Folkerd, the campsite manager, in November 2019. This report is a little

shorter than normal in the absence of a manager.

The campsite has continued to be a valuable resource for Ealing & Hanwell scouters and may
other groups; we have had booking from schools, Dofe Centres, and other Scouters. We look
forward to this continuing.

Storage Containers

The project to replace the two storage containers with a single purpose built maintenance
building recommenced in early 2020 with a pubic open day arranged in May 2020 for local
residents but this was postponed due to the coronavirus lockdown. We look forward to
rearranging this when permitted to. We thank Mike Harrison, architect and DC of Hayes and
Harlington, for his support on the project.

Caving Complex

In the early months of the year significant progress was made on the caving system but this
slowed as Dave’s health deteriorated. In late 2019 the heavy rain and some misdirected
pumps meant that parts of the caving complex, whilst under development, collapsed so this



was an unhelpful setback; adult working days in late 2020 have made progress in moving
forward on the caving complex and we have labourers booking in as | write this report.

Pete Balls, our warden, has continued to do a fantastic job in the day-to-day running of the
site. He has also continued to move the site forward with making progress on the caving
complex and lots of incremental improvements to the site.

Vacancies

Recruiting a campsite manager is a massive priority moving forward. Appeals have gone out
to the Groups via their Group Scout Leaders but without a dedicated person in place to work
with the District Team, the Campsite Committee and Pete, the site will start to move
backwards and deteriorate. | appeal to everyone reading this report to help us in filling this
incredibly important role.

Ben Pearson

DC Team

Adult Advisory
Committee 2019-2020

The Committee has met on 8 occasions between June 2019 and February 2020,
when Corvid struck and during that time talked to 3 Beaver Sectional Assistants, 1
Beaver Scout Leader, 1 Assistant Beaver Scout Leaders, 2 Assistant Cub Scout
Leaders, 2 Cub Sectional Assistants, 2 Assistant Scout Leaders and 1 Assistant
Group Scout Leader, a total of 12 new members of Ealing & Hanwell District Scout
Council. The Committee meet and informally chat to the perspective Leaders to
sound them out on why they want to put time, effort and energy in to Scouting. This
covers the time when | was the Secretary, Kathy Paddison has now taken up the
reins and been hampered by the pandemic that has stopped the one to one
Scouting.

My thanks go to John Matthews, John Sear, Penny Duffy, Andrew Ohl, Mike
Eastgate and Robert Comber (Chair) for the time they give up on the District’s behalf
to talk to all perspective Leaders. | wish Kathy well in a post that | enjoyed for many
years.

Steve Douglas




1st Ealing North
6th Ealing

8th Ealing

9th Ealing

16th Ealing
25th Ealing

1st Hanwell

5th Hanwell

7th Hanwell

8th Hanwell

District Explorer
Scout Units

Ealing & Hanwell Scout District
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Beaver Colony, 2 Cub Scout Packs & Scout Troops
Beaver Colony, Cub Scout Pack & Scout Troop
Beaver Colony, Cub Pack and Scout Troop

Beaver Colony and Cub Scout Pack & Scout Troop
Beaver Colony, Cub Scout Pack & Scout Troop
Beaver Colony, Cub Scout Pack & Scout Troop
Beaver Colony, Cub Scout Pack & Scout Troop
Beaver Colony, Cub Scout Pack & Scout Troop
Beaver Colony, Cub Scout Pack & Scout Troop
Beaver Colony, Cub Scout Pack & Scout Troop

Brigantia, Monday (Hanwell) & Wednesday (Ealing)
Churchill, Young Leader Unit
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Anthony Phillips, President
Chris Cosstick, District Vice President
John Sear , District Vice President
Alan Jeffries, District Vice President
Roy Gosling, District Vice President
John Matthews , District Vice President




























